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• Under-served channel:  the landlord and property-manager segment the owner wants to 
chase but cannot reach for lack of time. Freeing Michelle's hours is what makes that growth 
possible. 

9.  Open questions and budget 
What still needs confirming before the plan is firm. Every number the ROI leans on is flagged here. 

• Recovery hours per move.  The 8, 4, and 3 hours-a-week figures are conservative estimates. 
Confirm with the owner. 

• Time split.  Area 6 noted a 10% figure for real work versus admin. It was ambiguous in the 
room. Confirm whether 10% is the real-work share or the admin share. 

• Value per hour of reinvested sales time.  Needed to put a number on the revenue uplift. Not 
yet given. 

• POS system name and whether it has an API.  This drives how much effort the order-to-
schedule sync really takes. 

• Backup status.  Is there any backup in place today, or none at all? 
• Delivery volume per week.  Number of deliveries sizes the scheduling automation. 

 
Sign-off:  Michelle signs off together with the owner. 

Timeline:  90 days to a more efficient service and delivery system that can support growing sales. 

Budget signal:  no set budget, but the owner would pay a few thousand dollars to solve this. Worth 
weighing against a conservative $15k to $28k a year in recovered time. The phased stack lets the 
first Quick Win prove value before any larger spend. 

 




