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From Pilots to Profit

Turning Al Adoption Into Measurable Return

Most mid-market Al spending never reaches the income statement. Tools get purchased, pilots get demoed, and
enthusiasm fades, because no one defined what “return” would look like before the build began. Cynthetic Systems treats
Al adoption as an operations-and-finance question first, and a technology question second.

> START WITH A BASELINE, NOT A TOOL

The Al Capability Baseline™ — the entry point of our Strategic Bionic Framework™ maps where Al can create defensible
value before a dollar is committed to development. It inventories your workflows, data, and decision points, then ranks
opportunities by effort, risk, and return. This prevents the most common failure mode: building impressive automation that
no one can tie to a business outcome.

» MEASURE WHAT THE BOARD CARES ABOUT

Every deployment is held to four categories of return: labor hours reclaimed, cycle time compressed, errors and rework
eliminated, and revenue capacity unlocked. Each is baselined before deployment and tracked after — so Al is defended in
the same language as any other capital decision.

> PROOF IN PRODUCTION

Report generation. A multi-stage pipeline extracts lab results, applies pass/fail logic, and produces client-ready inspection
PDFs — collapsing an hours-long manual process into minutes.

Lead-to-system sync. Job leads flow automatically from intake into the system of record with deduplication and error
handling, removing manual re-keying and the errors it invites.

Invoice automation. Field documents are read and converted into invoices, accelerating cash collection and eliminating
transcription mistakes.

The takeaway. Narrow, high-frequency, rule-bound work is where Al pays first and pays reliably. The executive question is
not “what can Al do?” but “where does it measurably pay?” — and that is precisely what a Capability Baseline is built to
answer.
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