CYNTHETIC SYSTEMS | EXECUTIVE BRIEFING

Adopting Al Without Losing Control

Governance That Enables Speed Instead of Slowing It

The fastest way to stall an Al program is to discover, after the fact, that sensitive data left the building, that no one owns
the model’s decisions, or that “shadow Al” is already running unmonitored across the organization. Governance is not the
brake on adoption; done correctly, it is what lets leadership say yes with confidence.

» GOVERNANCE BUILT IN, NOT BOLTED ON

Cynthetic operates Al on the Bionic Framework OS™ an always-on operating model with five integrated layers: a Secure
Core (security and identity foundation), an Intelligence layer (the Al capabilities), a Governance layer (policy, accountability,
control), an Advisory layer (human judgment and oversight), and a Telemetry layer (continuous measurement).

Governance is a permanent layer of the system — not a document filed

» A SECURITY FOUNDATION, BY ORIGIN

after launch.

Cynthetic Systems is a managed cybersecurity firm first. Al is deployed on hardened ground: Check Point Workforce
protection, Microsoft 365 hardening, and Entra ID with Conditional Access governing who and what can touch your data

and models. The controls that protect your email and endpoints extend

> VISIBILITY YOU CAN REPORT ON

The Telemetry layer means Al is never a black box to leadership. Usage,
monitored, giving you the evidence base to satisfy clients, insurers, audi
defined limits.

to protect your Al.

outcomes, and exceptions are continuously
tors, and your own board that Al is operating within

The takeaway. Adopt aggressively; govern deliberately. The organizations that win with Al are not the ones moving
without guardrails, they are the ones whose guardrails let them move faster than competitors still debating whether it is

safe to start.
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